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Communicating Nuclear

Outline

● Why effective communication is important
● Information deficit model vs Engagement model
● 3 rules needed for effective conversations
● LeClear’s Hill advocacy chart



Engaging in discussions about nuclear



Conversations About Nuclear can be Difficult

● Energy is complicated
○ Expansive topic
○ Confusing terminology 

● There is misinformation to address
○ People cling to long held beliefs

● It is easy to get into the “weeds”
○ Keeping people interested and 

engaged



Finding the Right Approach is Important

Public opinion can change through 
grassroots movements.

● Women's Suffrage Movement
● Civil Rights Movement 
● Saving Diablo Canyon







How can we communicate effectively?





http://www.youtube.com/watch?v=R9UNfIikF8Y


When someone has an objection to nuclear energy...
What’s your first instinct?

Information Deficit Model                    Engagement Model 

● Provides facts and evidence to "fill in 
the knowledge gap" 

● Can overwhelm people or come 
across as condescending

● Meets people where they are 
● Establishes shared values 
● Leads to productive conversations 

where people feel smarter
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How do we 
typically 
handle crucial 
conversat ions
?

• We are conditioned to being ‘nice’ 
and to think that we can’t be honest 
and respectful at the same time

• Consider between two bad 
alternatives
• Speak up and hurt the relationship 

or feelings
• Keep silent and never express the 

issue where it needs to be 
expressed

Fool’s choice

There is another to option!
Address the issue using productive dialogue.



“Our lives begin to end 
the day we become 
silent about things that 
matter” – Martin 
Luther King Jr. 



3 Rules to Abide by During a 
“Crucial Conversation”

1. Collaborate around a mutual purpose
2. Ensure safety
3. Exchange perspectives













Rule #1: Collaborate around a Mutual Purpose
● Think “same side” not “debate”
● Express common purpose, value, or goal

○ What I want is ____,  I don’t want  ___.
● Assume the person is rational and reasonable. 
● It's not about "winning" the argument or discrediting 

the other person



Once you communicate a common goal, the 
conversation shifts from that  of a debate or 

monologue to more of a st rategy session.

Monologue Debate

Common Goal

Strategy
Session



Rule #2:
Ensure Safety

• Masking
• Sarcasm
• Sugarcoating

• Avoiding
• Withdrawing

Silence

• Controlling
• Labelling
• Attacking

Violence

• Backup and re-establish safety

Look for safety problems 

Silence or violence are signs people are not feeling 
safe



Productive dialogue 
happens between the 
extremes of silence 
and violence.



Rule #3: Exchange Perspectives

● Assume you don’t know their full story
● Use a “When, I” invite to invite them to elaborate 

on their ideas.
○ “When you say you support a heavy wind and 

solar buildout that doesn’t include nuclear, I 
worry that you haven’t carefully thought 
through the dilemmas. . . .”

Can you help me understand how you see it?



Agree when you agree. Start with an area of agreement.

Build on areas of disagreement through sharing of information

Compare your two views. Observe where you have made 
progress. Has either one of your opinions shifted?

A

B

C



Crucial Conversation Rules

1. Collaborate around a mutual purpose
2. Ensure safety
3. Exchange perspectives



Nuclear Communication

Advocating for Nuclear can happen anywhere

● BBQ with neighbors
● Sporting or networking events
● Your place of worship
● Any time someone asks you "what do you 

do"?
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Let them figure it 
out – only very 
gentle nudges

High 
effort 
area

Focus area – use the 
nudge technique
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Final takeaways

● Remember it’s about nudging people over to our side
● It’s not about winning points
● You could be talking to the next person to save a nuclear plant


	CommunicatingNuclear
	Communicating Nuclear
	Engaging in discussions about nuclear
	Conversations About Nuclear can be Difficult
	Finding the Right Approach is Important
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	When someone has an objection to nuclear energy...
	Slide Number 12
	How do we typically handle crucial conversations?
	Slide Number 14
	3 Rules to Abide by During a “Crucial Conversation”
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Rule #1: Collaborate around a Mutual Purpose
	Once you communicate a common goal, the conversation shifts from that of a debate or monologue to more of a strategy session.
	Rule #2:Ensure Safety
	Slide Number 24
	Rule #3: Exchange Perspectives
	Slide Number 26
	Crucial Conversation Rules
	Nuclear Communication
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Final takeaways

